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1. Our Vision & Commitment to Inclusion
At Glebe Junior School, we believe every child deserves to thrive academically, socially and emotionally. We are committed to early identification, removing barriers to learning, and ensuring that all pupils — including those with SEND — have full access to high‑quality teaching and enrichment opportunities.

Our approach reflects national expectations that high‑quality, adaptive teaching is the foundation of effective SEND support and aligns with best‑practice recommendations for accessibility and parent‑friendly documentation. 

2. What Are Special Educational Needs?
We follow the statutory definition from the SEND Code of Practice:
A child has SEN if they have a learning difficulty or disability that requires provision additional to or different from that normally available to pupils of the same age.
SEN may relate to:
· Communication & interaction
· Cognition & learning
· Social, emotional & mental health
· Sensory and/or physical needs
Children may need support with learning, behaviour, relationships, communication, sensory needs or emotional wellbeing — temporarily or throughout their school career.



3. The Derbyshire Local Offer
The Local Offer provides clear, accessible information about the services available to children with SEND aged 0–25 in Derbyshire, helping families understand their choices and available support.
Visit: www.derbyshiresendlocaloffer.org 
Our SEND Information Report outlines how Glebe Junior School meets pupils’ needs within this framework.

4. Roles and Responsibilities
Class Teachers
· Deliver high‑quality, adaptive teaching for all pupils.
· Assess needs, plan support and monitor progress.
· Work with the SENDCo to implement personalised strategies and interventions.
SENDCo — Mrs Rachel Whelpton
· Leads SEND provision across the school.
· Works with staff, parents, pupils and external agencies.
· Maintains the SEND register and oversees progress.
· Ensures compliance with statutory duties and good practice guidance.
· Arranges and delivers continual professional development to all practitioners. 
Headteacher — Ms Williams
· Ensures effective day‑to‑day management of SEND.
· Oversees staffing, provision and resources.
SEN Governor — Mrs Presland
· Monitors the effectiveness of SEND provision.
· Ensures strategic oversight and accountability.

5. Identifying SEN & Early Support
We identify needs as early as possible using:
· Teacher observations
· Pupil progress data
· Standardised assessments
· Information from previous settings
· Parental and pupil voice
· Specialist assessments (where needed)

6. The Graduated Approach (Assess – Plan – Do – Review)
In line with national guidance, we use the four‑part cycle to deliver tailored support:
Assess
Clear understanding of the pupil’s strengths, needs and barriers.
Plan
Agreed adjustments, strategies and interventions, with input from parents and pupils.
Do
Targeted support delivered by teachers or trained staff.
Review
Impact evaluated and next steps agreed — at least termly.

7. Working with Parents & Pupils
We aim for partnership at every stage:
· Regular review meetings
· Transparent sharing of targets and progress
· Pupil voice activities to capture their views
· Guidance for supporting learning at home

8. Types of SEN We Provide For
We provide support for a wide range of needs, including (but not limited to:
· Autism and social communication differences
· Speech, language and communication needs
· Specific learning difficulties (e.g., dyslexia)
· Moderate learning difficulties
· ADHD
· Social, emotional and mental health needs
· Sensory or physical needs (e.g., hearing or visual difficulties, motor skills, sensory processing)
Our categories reflect the common provision groups used in high‑performing comparable schools. 

9. Teaching, Learning & Curriculum Adaptation
Teachers use adaptive teaching strategies including:
· Differentiated learning tasks
· Visual supports and structured routines
· Pre‑teaching or over‑learning
· Modified resources
· Assistive technology
· Small group interventions
· Targeted 1:1 support where appropriate



10. Staff Expertise & Training
We invest in ongoing professional development, which may include:
· Autism and ADHD training
· Speech and language support strategies
· Trauma‑informed approaches
· Attachment training
· Derbyshire Friendly Files guidance
· SEN-specific external training (e.g., ISAT, EP Service)
· Our inhouse pastoral support team (ELSA, Positive Play, CBT sessions)

11. External Agencies & Specialist Support
We work with:
· Educational Psychology
· Speech and Language Therapy
· ISAT (Inclusion Service Advisory Teacher)
· Health professionals
· Early Help Teams
· Sensory Support Teams

12. Requesting an EHCP Needs Assessment
Where progress remains limited despite targeted support, parents or the school may request an Education, Health and Care Needs Assessment.
Evidence must show:
· Clear identification of needs
· Interventions delivered over time
· Measured outcomes
· Agency involvement where appropriate

13. Supporting Pupils at Transition Points
We ensure transitions are smooth and personalised:
When joining Glebe
· Liaison with previous settings
· Optional extra visits or phased starts
· Additional transition materials if helpful
Moving between year groups
· Handover meetings
· Shared pupil profiles
· Time with new teachers in summer term
Transition to secondary
· Meetings between SENDCos
· Additional visits
· Transition booklets
· Parent involvement in planning

14. Emotional & Social Development Support
We provide:
· Nurture and Positive Play groups
· Lego Therapy
· CBT-informed support
· Forest School provision
· Social skills groups
· Structured playground support
· Access to Early Help and counselling services (with consent)

15. Inclusion & Accessibility Beyond the Classroom
Glebe Junior School ensures pupils with SEND are included in:
· Educational visits and residentials
· After‑school clubs
· Sports activities
· Special events and leadership roles
Barriers are removed through risk assessment, reasonable adjustments and additional staffing where necessary, following national accessibility expectations. 

16. Complaints Procedure
We encourage concerns to be raised with the class teacher or SENDCo first.
If concerns remain unresolved, the school’s Complaints Policy should be followed.
Independent SEND advice is also available from Derbyshire IASS.

Rachel Whelpton March 2026
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